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BMUs    Beach Management Unit 

CDD   Community Driven Development 

CSOs    Civil Society Organizations 

EAC   East Africa Community 

EALA   East Africa Legislative Assembly 

ECOVIC  East African Communities' Organization for the Management of     

                                     Lake Victoria Resources   

HEP   Hydro Electric Power 

IWRM   Integrated Water Resource Management 

LVB    Lake Victoria Basin 

LVBC   Lake Victoria Basin Commission 

LVEMP2  Second phase of the Lake Victoria Environment Management Programme  

LVFO    Lake Victoria Fisheries Organization 

MoU   Memorandum of Understanding 

NBI   Nile Basin Initiative 

NEMA    National Environment Management Authority 

NFPO    National Focal Point Officer 

NGOs   Non Governmental Organizations 

NRM   Natural Resource Management 

UCSD   Uganda Coalition for Sustainable Development 
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Civil society Organizations (CSOs) are recognized stakeholders in the sustainable development 
of Lake Victoria basin. A growing number of CSOs are working on within the Lake Victoria 
Basin. However, there is not yet a formal collaboration between the Lake Victoria Basin 
Commission (LVBC) that is mandated by the East African Community (EAC) to coordinate the 
sustainable development agenda of the Lake Victoria Basin. 
  
However, sustainable development of Lake Victoria can only be meaningful if the capacity of 
the CSOs networking in countries around Lake Victoria is well developed, and when CSOs are 
recognized as valuable partners in development. 
 
In order to address this challenge, a group of 6 CSOs1 and Sida/Lake Victoria Initiative (LVI) 
met with LVBC on May 30, 2008 in Kisumu to discuss how to set up formal structures and 
processes that can enhance CSO – LVBC cooperation and information exchange. The meeting 
came up as a result of the views expressed by a varied number of CSOs on the relationship that 
they would want to see with LVBC, which was facilitated by Sida / LVI. This meeting came out 
with a range of immediate and long term recommendations for this. One of them includes 
holding of national level consultation meetings in Uganda, Kenya and Tanzania as an initial step 
for CSOs to interact with LVBC. 
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8�������
8�������
8�������
� ���
 
While EAC/LVBC has expressed its appreciation of the role of CSOs in the region. However 
since the establishment of LVBC there has been no formal communication and coordination 
channel (a formal entry point) that can enable CSOs to formally interact with LVBC.   
 
Furthermore, despite recognition of CSOs in the Protocol for Sustainable Management and 
Development of Lake Victoria (concluded on November 29, 2003 and ratified by the Partner 
States in 2004), there has been no deliberate involvement of CSOs in Sectoral committees as 
proposed nor working groups and other operational/advisory structures set up to tap into their 
views on planned policies and strategies. 
 
Therefore, as recommended by the CSOs meeting with LVBC on May 30, 2008, there is need to 
initiate a process in 3 countries at national and regional levels to develop and build a CSO – 
LVBC partnerships that will enable CSO participation in implementation of projects and 
programmes under LVBC (most notably the Lake Victoria Environment Programme Phase II 
(LVEMP II) that is soon starting, as well as contributing to the unraveling regional policies, laws 
and regulations regarding the use and management of Lake Victoria basin resources. 
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This report provides a summary of the proceedings from the Uganda National Consultative 
Meeting between Ugandan Civil Society organizations and the Lake Victoria Basin Commission 
(LVBC) held on April 30, 2009 at Hotel Triangle - Kampala Uganda.  

This Consultative meeting was organized by the East African Communities’ Organization for 
Management of Lake Victoria resources (ECOVIC – Uganda Chapter) and Uganda Coalition for 
Sustainable Development (UCSD), who were tasked to initiate the process in Uganda after the 
meeting in Kisumu. The meeting involved presentations from the Uganda NFPO followed by 
plenary sessions in form of Question and Answer, from which emerging issues for follow up 
were noted as part of the process to build a long-term formal CSO / LVBC partnership. 
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The overall objective of this National Consultative Meeting was to initiate long term 
cooperation between Ugandan CSOs and LVBC, which should enable smooth 
communication and information exchange, CSO inclusion in LVBC’s current and planned 
interventions, and generate suggestions for a robust working relationship which contribute 
to the regionally agreed Lake Victoria Vision2.  
 
3.1 Specific objectives 
 
·  To provide a platform for Ugandan CSOs working in and interested in the Lake Victoria 

basin development to understand the structure and operations of LVBC at all levels 
·  To provide suggestions on a more effective and efficient system that can enable Ugandan 

CSOs to participate in joint implementation of activities with LVBC for example LVEMP II.   
·  To provide input to LVBC’s draft CSO directory as well as gaps where information was not 

filled 
·  To brief Ugandan CSOs about the LVEMP II project preparatory process as well as the on 

going policy and legislative processes at the EAC level. 
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Mr. Kaweesa Kefa (ECOVIC – Regional / National coordinator) introduced the participants to 
the national Consultative meeting between CSOs and the LVBC after the prayer from Ms. Aaron 
Bubye and he handed over to the Meeting Chair - Mr. Kimbowa Richard - Programme Manager 
(UCSD), who in turn welcomed participants and noted that the meeting was a consultation on 
how Ugandan CSOs and LVBC can initiate a long –term cooperation and working together to 
achieve sustainable development in the Lake Victoria Region.  
 
He noted that the meeting was a follow up of the May 30, 2008 meeting held in Kisumu – 
Kenya. He also noted that a CSO database developed by LVBC had many gaps that need to be 
filled in on, as well as those that were completely left out.  
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He thanked participants and LVBC representatives for coming to the meeting and looked 
forward for an outcome that can be shared with other CSOs that have not been able to attend as 
well as LVBC, Sida and other Lake Victoria actors. 
 
He then welcomed Mr. Joel Okonga LVBC National Focal Point Officer for the first 
presentation. 
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5.1 Presentation 1:  The LVBC set up, functions and operations.  
 
·  LVBC was formed in 1999 under the EAC Treaty (initially as the Lake Victoria 

Development Programme) supported from different development partners (Norway, France, 
Sweden African Development Bank, World Bank and others).  

·  LVBC is the apex institution of the EAC responsible for coordinating matters relating to 
management and sustainable development of the Lake Victoria basin. 

·  This Protocol for Sustainable Development of Lake Victoria Basin governs the Partner States 
Cooperation in the Sustainable Development of Lake Victoria Basin  as the legal instrument 
that establishes the LVBC. 

�  The Protocol enjoins partner states to undertake certain crucial steps regarding the 
management of the Basin, develop national strategies, plans or programmes for conservation 
and sustainable use of the resources in the basin or to adapt existing strategies, plans or 
programs to this end. Partner states are also encouraged to integrate, as far as possible and as 
appropriate, the conservation and sustainable use of the resources of the basin into relevant 
sectoral or cross sectoral plans programs and policies. 
 

�  Under this Protocol, the Partner States have agreed to cooperate in the areas as they relate to 
the conservation and sustainable utilization of the resources of the Basin including the 
following 14 areas: 

 
a) Sustainable development, management and equitable utilization of water resources;  
b) Sustainable development and management of fisheries resources;  
c) Promotion of sustainable agricultural and land use practices including irrigation;  
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d) Promotion of sustainable development and management of forestry resources;  
e) Promotion of development and management of wetlands;  
f) Promotion of trade, commerce and industrial development;  
g) Promotion of development of infrastructure and energy;  
h) Maintenance of navigational safety and maritime security; 
i) Improvement in public health with specific reference to sanitation;  
j) promotion of research, capacity building and information exchange;  
k) Environmental protection and management of the Basin;  
l) Promotion of public participation in planning and decision-making;  
m) Integration of gender concerns in all activities in the Basin; and  
n) Promotion of wildlife conservation and sustainable tourism development. 

 
·  This is guided by 13 principles that are  spelt out in Art.4 of the Protocol. 

 
·  LVBC as provided for in the EAC Treaty operates within the following organizational 

structure: The Sectoral Council; the Coordination Committee; the Sectoral Committees; and 
the Secretariat of the Commission (details of which cane be accessed from the full document 
of this Protocol from: www.eac.int ).  

·  The Sectoral Council is made of Ministers responsible; The Coordination Committee is made 
up of Permanent Secretaries responsible; while the Sectoral Committees is made up of 
technical officers responsible for each of the 14 areas of cooperation above. 

 
·  The functions of the LVBC Secretariat are: 
 

a) Coordinate all activities within the scope of this Protocol;  
b) initiate the coordination and harmonization of the policies and strategies related to the 

development of the Commission;  
c) establish a regional database and promote sharing of information and development of 

information systems and data exchange;  
d) Convene meetings of Sectoral Committees of the Commission and other Working 

Groups;  
e) Facilitate research and studies on sustainable development of the Basin.  
f) Submit reports to the Sectoral Council through the Co-ordination Committee;  
g) Generally undertake the administration and financial management of the Commission;  
h) Disseminate information on the Commission to Stakeholders and the international 

community;  
i) Mobilize resources for the implementation of the projects and programmes of the 

Commission;  
j) Develop a sustainable funding mechanism for facilitating sustainable development in the 

Basin.  
k) Implement the decisions of the Sectoral Council and;  
l) Perform such other functions as may be conferred on it by or under this Protocol.  
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·  Art 37 of the Protocol on establishment and Composition of Sectoral Committees notes that: 
 
The Sectoral Committees shall be composed of Senior Officials of Partners States, Heads of 
Public Institutions, representatives of Regional Institutions, representatives from sectors 
covered under Article 3 of this Protocol, business and industry and Civil Society. 

 
·  Despite this, LVBC does not yet have a clear and formal partnership arrangement with CSOs, 

though there is a lot of information sharing going on. 
 
This was then followed by a Plenary in form of question and answer as follows: 
 
�  Mr. Nicholas Senyonjo (UEEF) wanted to know how CSOs’ in the Lake Victoria Region can 

be facilitated in order to enhance activities that can aid in promotion of sustainable 
development. It was noted that credible CSOs will be partnering with LVBC when LVEMP 
II starts implementation, which will involve capacity building in line with the project needs. 
 

�  He also requested copies of the protocol if they can be availed to participants and they were 
referred to the link www.eac.int/ to download.  

 
�  Mr. Tenywa David (BYEPA) noted that there are several challenges and Lake Victoria being 

a shared resource industrialization is surpassing the environmental laws and regulations and 
its causing a lot of pollution according to their survey with the District Environmental Officer 
(DEO) Jinja District. They discovered a lot of effluents being released into the Lake without 
treatment. Mr. Okonga also acknowledges the fact that industries are polluting and it’s going 
on unabated and polluter pays principle (PPP) and user polluter pays will only be 
implemented when capacity is build to enhance monitoring within the different actors.  
 

�  Mr. Patrick Kenyatta (Busia Fish Market Management Council) noted that, the size of the 
fishing nets being used is illegal. These nets are smuggled into the country. Uganda 
fishermen get their nets from Kenya and it’s still a problem since they are smuggled and the 
government looks at it and only reacts by arresting people who fish immature fish instead of 
stopping the sale of these illegal fish nets. Mr. Okonga noted that if the nets that are imported 
are illegal it is in the interest of the fishermen to stop buying the nets. Given the 
multifunction nature of the nets it also remains a challenge for government to support its 
import. 

 
�  Mr. Kaganga John (KEA) wanted to know if there has been a formal collaboration between 

LVBC and CSOs. LVBC operating without any formal partnership.  What has been done so 
far is doing a Civil Society mapping that needs to be completed by filling in the gaps and 
those that are missing.  However, Mr. Okonga noted that this national consultative meeting 
was a starting point for launching the formal and long –term partnership. 

 
�  Jennifer (ECOVIC) noted that, HIV / AIDS prevention did not feature in the 14 areas of 

operation. Mr. Okonga noted that HIV /AIDS is a cross cutting issue that touches fisher folk 
and LVBC has a specific intervention on people who are migratory in nature from different 
landing sites within the Lake region. 
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�  Mr. Kimbowa Richard (UCSD) sought to know what the Sectoral committees are at national 
level, and how can the CSOs interact with them.  Mr. Okonga said that according to Article 
34 under organizational structure, the LVBC will be an institution of EAC. When dealing 
with a certain sectoral matter, the sectoral committee composed of technical people is the one 
responsible guided by the relevant principles under the Protocol and the EAC Treaty. 
However, Mr. Okonga was not able to provide the precise names of these at the meeting. 

 
5.2 Presentation 2: CSOs involvement in LVBC Programmes by Mr. Sowed  
            Ssewagudde.  
 
·  The presentation focused on the challenges that are facing the water among which included: - 

Climatic change and variability (Floods & Droughts); Water governance crisis.  
 
·  Sectoral approaches to Water Resources Management (WRM) have dominated in the past 

and are still prevailing. This leads to fragmented and uncoordinated development of the 
resource; Spatial and temporal distribution of water resources -resources are poorly 
developed, poorly managed and poorly distributed, - Demands are outstripping supplies, 
given the distribution of water resources, necessitating storage (natural and artificial); 
Increased competition for the increasingly scarce water resources is aggravated by inefficient 
governance;  Securing water for people. A great % of our basin people do not have access to  
safe drinking water and adequate sanitation; Securing water for food production and over the 
next 25 years food will be required for the increasing Basin Population. Water is increasingly 
seen as a key constraint on food production 

 
·  Participation of different actors is recognised in Principle No. 2 – Dublin Principles for 

Water –  
 
"Water development and management should be based on a participatory approach, involving 
users, planners, and policy-makers at all levels...".  

 
While Principle 10 of Rio Declaration recognizes that: 

 
‘Environmental issues are best handled with the participation of all concerned citizens, at the 
relevant level. At the national level, each individual shall have appropriate access to information 
concerning the environment that is held by public authorities, including information on hazardous 
materials and activities in their communities, and the opportunity to participate in decision-
making processes. States shall facilitate and encourage public awareness and participation by 
making information widely available. Effective access to judicial and administrative proceedings, 
including redress and remedy, shall be provided’ 

  
He therefore added that stakeholder participation builds trust between the project process and 
civil society, which will lead to long-term collaborative relationships. It also contributes to 
transparency of decisions since actions are monitored by the different stakeholder; informed 
decision-making as stakeholders have a wealth of information which can benefit the project; 
Creating better, cost effective solutions which are more likely to be adopted; sharing 
responsibility for decisions or actions;  
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Reduce the likelihood of conflicts which can harm the implementation and success of the project 
due to consensus early on in project; enhancing communication and coordination of resources 
and avoid duplication of the project activities and encourage replication of best practices. 
 
·  He also noted that at some point some CSOs need to be pushed in other to work this is 

manifested in failure by some CSOs to meet the basic requirement of partnership. Hence the 
only way to work with such is by pushing them to work and same to government institutions. 

 
He ended by raising the following 2 critical questions to the plenary and for future reflection: 
 

�  How do we network with CSOs? 
�  At what level do we create a forum for dialogue / consultations on LVBC matters? 

 
This was then followed by a Plenary in form of question and answer as follows: 
·  Mr. Nicholas Senyonjo (UEEF) noted that CSOs are the voices of the poor, how will the 

IWRM be related to the (on going) privatization of Lake Victoria for instance in Munyonyo 
in Kampala, Katosi in Mukono among others which are going to deprive the local 
communities of their long –term livelihood. Mr. Sowed noted that not the entire lake is not 
going to be privatized but some places will be under private ownership. However, some 
arrangement will need to be put in place to offset the impact on communities that may be 
affected for example in fishing, farming, transport etc. 

 
·  Mr. Tenywa David (BYEPA) noted that despite the clear signs of climate change and climate 

variability there a complete lack of clear document to guide CSOs on what to be done in 
terms of preparing for adaptation. It was noted that the government has got different 
interventions to deal with climate change. Sowed noted that Government has established 
climate change coordination unit with support from the royal Danish Embassy, carries out a 
vulnerability study for adaptation among others, as part of national capacity building that will 
benefit CSOs as well in the future. 
 

·  Mr Okonga (LVBC) CSOs noted the need for CSOs to perform a more vibrant watchdog role 
(whistle blowers) in order to protect the interest of sustainable development in the Lake 
region reflecting on the Lake Victoria Vision. For example, through telephone, email and 
Press alerts 

 
5.3 Presentation 3: Brief on on-going programmes and projects and the legislative  

   Framework for Lake Victoria resources by Mr Okonga 
 
Mr Okonga provided a brief of the on going programmes and projects as well as the legislative 
framework as follows: 
 
·  LVEMP 2 is the biggest that LVBC will be responsible for and is expected to start in the 

second half of 2009. It will involve Uganda, Kenya, Tanzania, Rwanda and Burundi, 
building on the achievements and lessons learnt from LVEMP 1 
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·  Implementation of Fisheries Management Plan (IFMP) is being implemented by Lake 
Victoria Fisheries Organization (LVFO) with focus in supporting monitoring, control and 
surveillance; promoting community participation in management of fisheries resources; 
monitoring the resources environment and socio-economic factors of the fishery; providing 
information and databases to guide management decisions; providing policies, laws, 
regulations for management of fisheries resources and the fish habitat; and building the 
capacity to implement these activities nationally and regionally. 

 
·  Under the Partnership Agreement, key projects include: strengthening the capacity of LVBC; 

harmonization of Regional Policies, Laws, Regulations Standards; Support to participation in 
international meetings/ conferences, production of documentary film on the Lake Victoria 
Basin, support implementing of the MoU between the EAC and the Republics of Rwanda 
and Burundi, carrying out study on technical solutions for Maritime communications for 
Lake Victoria, Investment promotion in the Lake Victoria Basin, implementation of some 
aspects of the toxic chemicals/ oil products Spills Contingency plan for Lake Victoria; 
support the LVB resource centre activities and support to National Focal Points for LVBC in 
the partner states. 

 
·  The EAC – AMREF Lake Victoria Partnership project coordinated by AMREF seeks to 

reduce HIV/ and AIDS risks and vulnerabilities for mobile populations within the Lake 
Victoria Basin. 

 
·  Nile Equatorial Lakes Subsidiary Action Program (NELSAP) this program under the NBI 

covers the republics of Rwanda, Burundi, DRC, the United Republic of Tanzania, the 
republic of Uganda and Kenya. It has projects in watershed management; sustainable 
management of Lakes and wetlands; agricultural water use; water hyacinth control; and 
power development and trade.  Kagera Transboundary Agro- Ecosystem Management 
Program Project in Tanzania and Rwanda is funded by GEF and co- funded by collaborating 
governments. the projects has four components to be implemented on the basis of integrated 
ecosystem management approach. These are: enhanced regional collaboration information 
sharing and monitoring; enabling policy, planning and legislative conditions; increased 
stakeholder capacity and knowledge at all levels; and adoption of improve land use and 
management systems and generating improved livelihoods and environmental services. 

 
·  SCC/Vi-Agro forestry project the project aims at improved farming and marketing methods 

around Lake Victoria came to an end in December 2005. The overall objective of LVEDP is 
to improve livelihood and empowerment of small scale farmers in the Lake Victoria Basin 
through sustainable management of natural resources and business development. LVDP is 
implemented jointly with VI agro forestry / Swedish Cooperation Centre (VI -SCC). 

 
·  Lake Victoria Water and Sanitation project in selected towns where waste management 

systems need to be improved 
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This was then followed by a Plenary in form of question and answer as follows: 
 
·  Mr. Kaweesa Kefa (ECOVIC) wanted to know the laws regarding transport on water. He 

noted that some CSOs attended the Legislative Assembly session in Arusha when the 
Transport and Navigation bill was being discussed, where it was passed rather fast without 
considering more public / CSO inputs and specific context like boat sizes. He also expressed 
concern over pollution from the ship discharges into the lake.  

 
·  One member wanted to know the relationship between the LVBC; EALA and National 

Environment authorities in the 5 partner states. Mr Okonga informed participants that LVBC 
relates with NEMAs through a sectoral committee - Environment and Natural Resources 
Committee. LVBC works as an institution of the EAC and is therefore answerable to the 
EALA.  

 
·   ECOVIC Uganda came up with a project in Majanji – Busia on water supply. But an 

investor who came in later to put up a fish plant destroyed the system and this water project 
that had improved water supply to the communities ended. At the same time, in Busia there is 
a market near the shores, where the issue of reclaiming the lake by putting soil to re- 
establish a ferry route is of concern.  

 
·  The LVBC Bill that is under consideration is expected to give a legal mandate to the LVBC. 

However, it has taken a long time due to disagreement in the Council of Ministers and EALA 
over the structures suggested by each of them. This has delayed the process and awaits legal 
interpretation from the East African Court of Justice.  
 

·  There is also a Protocol on Environment and Natural Resources that is yet to come into force. 
 

 
5.4 Presentation 4: Lake Victoria: Benefits, Challenges, Interventions, Lessons Learnt  

   and Justification for continued interventions by Mr. Okonga 
 
·  Lake Victoria, the large water mass (Second Largest in the World) located at the heart of 

East Africa is considered one of the most important shared natural resources of the East 
African Community countries.  

 
·  Lake Victoria bestrides Uganda, Kenya and Tanzania as part of the East African Community 

countries, symbolizing their natural and lasting unity. 
 
·  Beyond the symbolic significance, Lake Victoria is a resource of great socio-economic 

potential. Covering an average area of 68,800 sq. km, it is the second largest fresh water 
body in the world after Lake Superior and it is the source of the Nile.  

 
·  The Lake Victoria catchment area covers 194,000 sq. km in Uganda, Kenya and Tanzania as 

well as parts of Rwanda and Burundi. This area has a population of about 35 million and a 
gross economic product in the order of US$ 5 billion.  
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·  Lake Victoria and satellite are very rich in fisheries, About 3% of Uganda’s GDP is from LV 
fisheries; The Lake boasts of large HEP potential with LV being the World’s largest reservoir 
for HEP production; Domestic and Industrial water supply and repository for their wastes; 
The Lake Victoria water resources important for irrigation and rain fed agriculture. 
Horticulture, Tea and Sugar plantations are major activities; Lake transportation very 
important for navigation. Uganda’s imports are increasingly benefiting from Lake Victoria 
routes; Tourism industry through beautiful sceneries, serene beaches, yachting and leisure 
cruises; Environmental and ecosystem values with thousands of flora and fauna stored here;  

·  The Wetlands fringing the lake are one of the most productive in the world; The LVB 
terrestrial environment contains a wide range of ecosystems ranging from rangelands, forests 
and agricultural lands; The Lake and its ecosystems play a vital climatic modification role; 
and a political unifying factor. The Lake Victoria is the only place where Kenya, Tanzania 
and Uganda share a common border. 
 

·  Despite its immense importance of Lake Victoria to East Africa, the natural resources of 
LVB are threatened by severe environmental degradation. This is manifested in: Land, 
wetlands degradation has affected the water quality in terms of pollution from erosion that 
reduces the visibility and clarity of water and forest degradation; declining fish stocks; loss of 
habitat and species; increased pollution and eutrophication; and resurgence of invasive weeds 
and declining lake levels. 
 

5.5 Presentation 5: Brief on LVEMP 2 by Mr. Okonga and Ms Anna Nantale 
 
The first part of the brief was provided by Mr. Okonga. He noted that that the Programme aims 
at improving the management of regional “commons” and cooperation on regional “public 
goods”.  They both provided useful handouts about this upcoming Programme for participants to 
refer to / read in full later. 
 
·  He noted that LVEMP 2 documentation has  5 volumes 
·  LVEMP II will focus mainly on: establishing a cooperative framework for the sustainable 

management of the shared transboundary natural resources of the Lake Victoria basin; and 
supporting mitigation and prevention measures required to reserve the environmental 
degradation as well as improve livelihoods of communities in the LVB. 

·  The projects will comprise four main components: strengthening institutional capacity for 
managing shared water and fishery resources; point sources pollution control and 
prevention; watershed management; and project coordination and management.  

·  In Uganda, the project will be implemented in the districts of Kalangala, Kampala, Masaka, 
Mityana, Mpigi, Mukono, Rakai, Wakiso, Sembabule, Bushenyi, Kabale, Mubende, Bugiri, 
Busia, Iganga, Mayuge, Ibanda, Insigiro, Kiruhura, Ntangamo and Mbarara. District such as 
Mityana will benefit due to watershed management from Lake Wamala. 

·  Water resource management calls for a holistic approach that will involve stakeholders such 
as the CSOs; NGO’s are very crucial in the management o man-made environment. There is 
need to focus more on the causes and link it to effects manage more the causes while keeping 
the effect controlled. 
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·  Implementation arrangement is in a way that Government of Uganda will provide one 
million USD each year to add on the project implementation. The National Focal Point in the 
Ministry of Water and Environment will serve as a hub. 

 
The second part of the presentation was provided by Ms Anna Nantale.  
 
·  She pointed out the most relevant areas for CSOs engagement. Under component 3, the 

project will provide matching grants to communities organized under LVEMP I to promote 
local partnerships in addressing degradation of the watershed. It will ensure that existing 
Community Driven Development (CDD) approaches are used. These approaches will be used 
to scale up community- driven watershed management interventions, co-management of 
fisheries resources, and water hyacinth control measures. There will be two categories of 
CDD type interventions: natural resources conservation; and livelihood improvement. 

 
·  Communities sub project to be eligible for funding under LVEMP II, are required to meet the 

following conditions: formation of relevant stakeholder group; election of an all inclusive 
community project committee; participation of beneficiaries (community social groups) in 
the identification, and management of sub-project; established of appropriate management 
systems and procedures; and environment management sensitivity and economic 
responsiveness. 

 
·  Institutions - it is expected that appropriate individual and or institutions will be partners in 

the preparation and implementation of subprojects. In order for such individuals and or 
institutions to be eligible to participate in the preparation and implementation of LVEMP II, 
it shall be required to declare its status. Such institutions will meet the following conditions:  

 
o Legal status or officially registered with authorized body 
o proven truck record or have a minimum of 1-2 years professional experience in the 

relevant field;  
o show their previous work or ties with the community; 
o demonstrate that it has sound management ability and or structure with at least three 

professional permanent staff and an active board of directors; 
o if institution, have audited financial statements for the past 1-2 years and where possible 

appropriate reference; and  
o Demonstrate capacity to undertake the proposed project activities and effective 

utilization of funds. 
 
·  LVEMP II will support Natural Resource Management activities identified and directly 

carried out by the community and/ or contracted out by the community to institutions. The 
activities include those within the capacity of communities to implement (non-technical 
services). Thus, the following sub-projects (interventions) may qualify for LVEMP II 
funding: 
o Natural resources enhancing projects 
o community-based information, education and communication initiatives to promote 

natural resource management; 
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o small-scale civil works like construction/ rehabilitation projects to stimulate economic 
activities in the basin 

o Community mobilization and sensitization seminars to promote natural resource 
management 

 
·  Other issues that were highlighted include the creation of community project teams which 

will involve the awareness of the communities about the important of sustainable natural 
resources management and the of the project will result in the formation of community 
groups that appreciate sustainable natural management in the Lake Victoria basin as an 
important issue. 

 
·  The approval of the project is by District Project Committee which is a subcommittee of the 

District council for the purposes of executing oversight roles on the LVEMP II project 
including the applications for sub-projects.  
 

·  While commissioning and operation a formal commissioning of the sub project will be held. 
At this ceremony, which will be attended by the CPC, the sub-county, district and national 
officials, the formal commencement of the operation on the assets of the sub project shall 
commence.  
One month upon the commencement of the operation of the sub- project, there shall be an 
implementation completion evaluation. The objective of this will to assess: technical 
performance; resource utilization; participation of beneficiaries; fulfilment of community 
obligations; maintenance and operation arrangements; and project sustainability. 

 
·  The Financing Agreement (FA) is a main instrument to govern the implementation of sub-

projects. It is intended to ensure that the parties are legally bound to implement the sub-
project resources reach the proposed destination.  

 
This was then followed by a Plenary in form of question and answer as follows: 
 
·  Mr. Senyonjo Nicholas (UEEF) suggested that CSO networks instead of CSO without 

members should be considered for representing others on project and other multisectoral 
committees, since they are more accountable. 

 
·  One member wanted to know the time frame for project implementation since they did not 

have any clear information on when the project was to start. However, it was clarified by Mr. 
Okonga that the Financing Agreement has not yet been signed; unless the agreements are 
signed the date for implementation remains unclear. Mr. Okonga also noted that Uganda has 
a peculiar case where it is the minister who signs it,  while in Kenya and Tanzania are the 
Permanent Secretaries suffice 

 
·  The Use of the word ‘community’ needs clarification in order to avoid misuse where 

opportunists could take advantage of situations like it has happened in the health and 
agriculture sectors. 
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Mr. Kaweesa briefed members about the draft document mapping CSOs in the Lake Victoria 
region developed by LVBC. Mr. Okonga noted that the exercise is meant for LVBC to know 
what a particular CSO is doing and is part of creating partnership, although it still has gaps. 
 
Due to time constraints, the meeting suggested that ECOVIC circulates the form so that 
participants fill in and return it to them within a week. In the same way participants were 
requested to forward to other CSOs who may be interested but were neither present at the 
meeting nor participated in this important process. 
 
6.1 Follow up Emerging issues 
 
The Meeting identified the following issues that need to follow up as part of developing a 
framework for a sustainable CSO / LVBC partnership: 
 
6.1.1 Issues that need to be handled in the short to medium term 
 
�  CSOs need to fill the gaps and /or register with the LVBC database 

 
Action: ECOVIC Uganda to send electronic form to all so that interested CSOs 
fill them in and return within a week after sending them out. The filled forms 
will be forwarded to Mr. Okonga (LVBC NFP in Uganda). 

�  How to operationalise consensus building and realization of win- win situations and shared 
responsibility in sustainable development of Lake Victoria basin. 
 

�  Regularly bring to the attention of LVBC and Governments on disrespect of laws and 
policies on sustainable development for example water use, fisheries, forestry etc. 

 
Action: CSOs and Media persons to continue 

 
�  Revisiting the Lake Victoria Transport Act to reflect the realities of vulnerable and poor 

people for example the boat specifications. Also, the Act did not provide for adequate 
consultations with CSOs, communities etc. 
 

Action: ECOVIC Uganda to follow up with LVBC and EALA. 
 

�  Involvement of CSOs in upcoming laws, policies and regulations to be covenanted under 
LVEMP 2. 
 

Action: LVBC to regularly inform CSOs on the process and invite comments 
and contributions in time instead of at the last minute. 
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�  Contribute to facilitating the involvement in identification of relevant community projects 
under LVEMP2 

 
Action: LVBC to disseminate more information about this component and what 
role CSOs are expected to play as soon as possible (preferably before the 
LVEMP 2 kicks off) 

 
�  CSOs to read and internalize the Document extract / Information:  Guidelines for preparation 

and implementation of Community Natural Resources Management Subprojects (CNRMS) 
for LVEMP2 (September 2008) so as to: 

�  Consider preparing to be part of  the community, sub county, district or national level 
�  Agree and prepare for what areas you are going to be involved in 
�  Prepare proposals awaiting the formal call that is expected in the near future 
�  Passing on the information to possible interested CSOs 

 
6.1.2 Issues that need to be handled in the long term 
 
The following issues need more clarification, joint discussion and elaboration as the formal 
mechanisms of the partnership are developed: 

 
�  How to sustain this CSO – LVBC relationship at national and regional levels given the 

nature of the LVBC structures and processes? 
 

�  How to sustain regular communication and information sharing between CSOs and 
LVBC? 
 

�  At what level do we create a forum for dialogue and consultations on Lake Victoria 
development matters? 
 

�  Enhancing the role of Citizens, CSOs, BMUs and Community Groups as a strong 
watchdog for Lake Victoria, with full cooperation of LVBC 
 

�  Mode of Sustaining a sustainable two-way sharing of information between CSOs and 
LVBC 

 
�  Promote the concept of watershed management and transboundary water management 

that enables involvement of all actors in environment and development programmes. 
 

�  More awareness on the concept of Watershed Management as a planned Component of 
LVEMP2, that needs efforts from CSOs in terms of Community mobilization, awareness 
raising etc. 
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This meeting provided another opportunity for CSOs to interact with LVBC, following the initial 
meeting held in Kisumu, May 2008. Though information sharing is still a challenge, the 
discussions and the follow up issues identified point to willingness on part of CSOs and LVBC 
to cooperate.  

The ongoing projects and programmes as well as upcoming ones like LVEMP2 are an 
opportunity for CSOs and LVBC to formalizing mechanisms working together in the long –run 
(based on lessons learnt in the process). 
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1. Ms. Ampaire Yvette   Agency for environment and wetlands (AEW) 
2. Mr. Nicholas Ssenyonjo    Uganda Environment Education Foundation (UEEF) 
3. Ms Sarah Kisolo    Rural Development and Media Communications (RUDMEC) 
4. Mr.Keefa Kaweesa    ECOVIC Uganda chapter 
5. Ms. Dorothy Nanyonga   ECOVIC Uganda chapter 
6. Mr. Richard Kimbowa   Uganda Coalition of Sustainable Development (UCSD) 
7. Mr. David Mwayafu   Uganda Coalition of Sustainable Development (UCSD) 
8. Mrs. Joyce Kawooya   Concerned Women Farmers Organization of Rakai  

Sembabule Masaka and Kalangala-(COWORASEMAKA) 
9. Ms. Habineza Winfred   Kalangala NGO forum 
10. Ms. Namutebi Yudaya   ECOVIC Uganda Chapter 
11. Mr. Bryan Jumba    East African Technology Development Network 
12. Ms. Ochwo Jennifer   ECOVIC Uganda 
13. Mr. Mukaire Rashid   ECOVIC Uganda 
14. Mr. Ellad Muyambi   Uganda Network on Toxic Free Malaria Control (UNETMAC) 
15. Mr. Alule Christopher   Rural community development forum ( RUCODEF) 
16. Mrs. Lwanga Diana   Buganda Kingdom 
17. Mr. Tenywa David    Busoga Youth Environment Protection Association ( BYEPA) 
18. Mr. Kenyatta Patrick  Busia fish marketing management council 
19. Mr. Paul Mutebe   Ecological Christian Organization 
20. Mr. Kaziro Douglas   Environment Teachers Association (ENVITA) 
21. Mr. Kaganga John    Kikandwa Environment Association 
22. Mr. David Nkwanga   Nature Palace Foundation 
23. Mr. Boogere  David   Kalangala Fishers Association 
24. Ms Dora Mpiima    Uganda Fish Development Association 
25. Ms. Aeron Vello Bubye   Entebbe Twezimbe women’s society 
26. Mr. Ssagala Oscar    Makerere University student Volunteer 
27. Mr. Joel Okonga    Directorate of water , Ministry of water and Environment 
28. Mr. Sowed Ssewagudde   Directorate of water, Ministry of water and Environment 
29. Ms. Anna Nantale    Member National Steering Committee LVEMP II 
30. Ms.Christine Mukwaya   Directorate of Water, ministry of water and Environment 
31. Ms. Gladdys Kalibbala   The New Vision 
32. Mr. Kagolo Francis   The New Vision 
33. Mr. Abbey Kisige    Photographer The New vision 
34. Mr. Joshua Kisawuzi   Mukono Media Bureau 
35. Mr. Byenkya Richard   NBS TV 

 

 

 

 

 


