n #$ %&I (&&) n * n * + 'H" $
. /! $ 0 # 1 n
233 4 (566667, $ . 8
* - 9(6:7; ()7 0 <= = $ !
0o - - >. 33 2334 )?% @ A
B - 3 33 * - OB DREL;
0o - - > 3
B - $-CC 3 3 C
$$ C<



BMUs
CDD
CSOs
EAC
EALA

ECOVIC

HEP
IWRM
LVB
LVBC
LVEMP2

LVFO
MoU

NBI
NEMA
NFPO
NGOs
NRM

UCsD

Beach Management Unit

Community Driven Development

Civil Society Organizations

East Africa Community

East Africa Legislative Assembly

East African Communities' Organization floe Management of
Lake Victofesources

Hydro Electric Power

Integrated Water Resource Management

Lake Victoria Basin

Lake Victoria Basin Commission

Second phase of the Lake Victoria Environtidanagement Programme

Lake Victoria Fisheries Organization
Memorandum of Understanding

Nile Basin Initiative

National Environment Management Authority
National Focal Point Officer

Non Governmental Organizations

Natural Resource Management

Uganda Coalition for Sustainable Development




& <

Civil society Organizations (CSOs) are recognizedkeholders in the sustainable development
of Lake Victoria basin. A growing number of CSOg avorking on within the Lake Victoria
Basin. However, there is not yet a formal collatiora between the Lake Victoria Basin
Commission (LVBC) that is mandated by the Eastasini Community (EAC) to coordinate the
sustainable development agenda of the Lake VicRan.

However, sustainable development of Lake Victoaa only be meaningful if the capacity of
the CSOs networking in countries around Lake Viet@s well developed, and when CSOs are
recognized as valuable partners in development.

In order to address this challenge, a group of ®€&nd Sida/Lake Victoria Initiative (LVI)
met with LVBC on May 30, 2008 in Kisumu to discussw to set up formal structures and
processes that can enhance CSO — LVBC cooperatibnnéormation exchange. The meeting
came up as a result of the views expressed byiadvaumber of CSOs on the relationship that
they would want to see with LVBC, which was faeitéd by Sida / LVI. This meeting came out
with a range of immediate and long term recommeadsatfor this. One of them includes
holding of national level consultation meetingdiganda, Kenya and Tanzania as an initial step
for CSOs to interact with LVBC.

(3& 8

While EAC/LVBC has expressed its appreciation @& thle of CSOs in the region. However
since the establishment of LVBC there has beenonmdl communication and coordination
channel (a formal entry point) that can enable C&dsrmally interact with LVBC.

Furthermore, despite recognition of CSOs in thetdea for Sustainable Management and
Development of Lake Victoria (concluded on NovemB8r 2003 and ratified by the Partner
States in 2004), there has been no deliberate vier@nt of CSOs in Sectoral committees as
proposed nor working groups and other operatiodaigary structures set up to tap into their
views on planned policies and strategies.

Therefore, as recommended by the CSOs meetinglWiBC on May 30, 2008, there is need to
initiate a process in 3 countries at national aggianal levels to develop and build a CSO —
LVBC partnerships that will enable CSO participaticn implementation of projects and

programmes under LVBC (most notably the Lake Vietd&Environment Programme Phase Il
(LVEMP II) that is soon starting, as well as coptiing to the unraveling regional policies, laws
and regulations regarding the use and managemdiatkefVictoria basin resources.
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This report provides a summary of the proceedingsmfthe Uganda National Consultative
Meeting between Ugandan Civil Society organizatiand the Lake Victoria Basin Commission
(LVBC) held on April 30, 2009 at Hotel Triangle -akpala Uganda.

This Consultative meeting was organized by the Bdéistan Communities’ Organization for
Management of Lake Victoria resources (ECOVIC —tgaChapter) and Uganda Coalition for
Sustainable Development (UCSD), who were taskeditiate the process in Uganda after the
meeting in Kisumu. The meeting involved presentetierom the Uganda NFPO followed by
plenary sessions in form of Question and Answemnfiwhich emerging issues for follow up
were noted as part of the process to build a lengrformal CSO / LVBC partnership.

%6B8& A

The overall objective of this National Consultatindeeting wasto initiate long term

cooperation between Ugandan CSOs and LVBC, which ehld enable smooth
communication and information exchange, CSO inclusin in LVBC's current and planned

interventions, and generate suggestions for a robus/orking relationship which contribute

to the regionally agreed Lake Victoria Visior?.

3.1  Specific objectives

To provide a platform for Ugandan CSOs working imd anterested in the Lake Victoria
basin development to understand the structure pachtions of LVBC at all levels

To provide suggestions on a more effective andiefit system that can enable Ugandan
CSOs to participate in joint implementation of aitiés with LVBC for example LVEMP |lI.

To provide input to LVBC’s draft CSO directory aglas gaps where information was not
filled

To brief Ugandan CSOs about the LVEMP Il projecparatory process as well as the on
going policy and legislative processes at the E&I.

;3&  04% $

Mr. Kaweesa Kefa (ECOVIC — Regional / National aboator) introduced the participants to
the national Consultative meeting between CSOglamdlVBC after the prayer from Ms. Aaron

Bubye and he handed over to the Meeting Chair -d¥mbowa Richard - Programme Manager
(UCSD), who in turn welcomed participants and nateat the meeting was a consultation on
how Ugandan CSOs and LVBC can initiate a long —teamperation and working together to
achieve sustainable development in the Lake ViatBegion.

He noted that the meeting was a follow up of theyN38, 2008 meeting held in Kisumu —
Kenya. He also noted that a CSO database develmpé&¥BC had many gaps that need to be
filled in on, as well as those that were completeftout.
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He thanked participants and LVBC representativas claming to the meeting and looked
forward for an outcome that can be shared withroBOs that have not been able to attend as
well as LVBC, Sida and other Lake Victoria actors.

He then welcomed Mr. Joel Okonga LVBC National Fofaint Officer for the first
presentation.

"#$%& " "
0 "& K+ - )./ o S I #S(

R 2
5.1 Presentation 1. The LVBC set up, functions andperations.

LVBC was formed in 1999 under the EAC Treaty (aliff as the Lake Victoria
Development Programme) supported from differentetgpment partners (Norway, France,
Sweden African Development Bank, World Bank andergh

LVBC is the apex institution of the EAC responsilite coordinating matters relating to
management and sustainable development of the Viakaria basin.

This Protocol for Sustainable Development of Lake Viet@asingoverns the Partner States
Cooperation in the Sustainable Development of Diktoria Basin as the legal instrument
that establishes the LVBC.

The Protocol enjoins partner states to undertakeaioe crucial steps regarding the
management of the Basin, develop national stradeglans or programmes for conservation
and sustainable use of the resources in the basin adapt existing strategies, plans or
programs to this end. Partner states are also esged to integrate, as far as possible and as
appropriate, the conservation and sustainable Lifeeaesources of the basin into relevant
sectoral or cross sectoral plans programs andigslic

Under this Protocol, the Partner States have agmeedoperate in the areas as they relate to
the conservation and sustainable utilization of thsources of the Basin including the
following 14 areas:

a) Sustainable development, management and equittlitation of water resources;
b) Sustainable development and management of fishexsesirces;
c) Promotion of sustainable agricultural and land prsetices including irrigation;
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d) Promotion of sustainable development and manageofiéotestry resources;
e) Promotion of development and management of wetlands

f) Promotion of trade, commerce and industrial develen;

g) Promotion of development of infrastructure and gger

h) Maintenance of navigational safety and maritimeaigsgg

i) Improvement in public health with specific refereno sanitation;

]) promotion of research, capacity building and infation exchange;

k) Environmental protection and management of therBasi

[) Promotion of public participation in planning anection-making;

m) Integration of gender concerns in all activitieshie Basin; and

n) Promotion of wildlife conservation and sustainaiolgrism development.

This is guided by 13 principles that are speltiolwArt.4 of the Protocol.

LVBC as provided for in the EAC Treaty operateshmitthe following organizational
structure:The Sectoral Council; the Coordination Committdes Sectoral Committees; and
the Secretariat of the Commissifetails of which cane be accessed from the fatludhent
of this Protocol fromwww.eac.int).

The Sectoral Council is made of Ministers respdesithe Coordination Committee is made
up of Permanent Secretaries responsible; whileSbetoral Committees is made up of
technical officers responsible for each of the ilaa of cooperation above.

The functions of the LVBC Secretariat are:

a) Coordinate all activities within the scope of tRi®tocol,

b) initiate the coordination and harmonization of fy@icies and strategies related to the
development of the Commission;

c) establish a regional database and promote shafimgfaymation and development of
information systems and data exchange;

d) Convene meetings of Sectoral Committees of the Cessiom and other Working
Groups;

e) Facilitate research and studies on sustainablda@went of the Basin.

f) Submit reports to the Sectoral Council throughGleeordination Committee;

g) Generally undertake the administration and findnmo@nagement of the Commission;

h) Disseminate information on the Commission to Stalg#rs and the international
community;

i) Mobilize resources for the implementation of theojgcts and programmes of the
Commission;

]) Develop a sustainable funding mechanism for fatifiy sustainable development in the
Basin.

k) Implement the decisions of the Sectoral Council, and

[) Perform such other functions as may be conferrei lmnor under this Protocol.



Art 37 of the Protocol on establishment and Contpwsbf Sectoral Committees notes that:

The Sectoral Committees shall be composed of S@ffimials of Partners States, Heads of
Public Institutions, representatives of Regionastitutions, representatives from sectors
covered under Article 3 of this Protocol, businasd industry and Civil Society.

Despite this, LVBC does not yet have a clear ameh&b partnership arrangement with CSOs,
though there is a lot of information sharing goorg

This was then followed by a Plenary in form of gi@sand answer as follows:

Mr. Nicholas Senyonjo (UEEF) wanted to know how GS@ the Lake Victoria Region can
be facilitated in order to enhance activities tltan aid in promotion of sustainable
development. It was noted that credible CSOs vélplartnering with LVBC when LVEMP
Il starts implementation, which will involve capcbuilding in line with the project needs.

He also requested copies of the protocol if theylwa availed to participants and they were
referred to the linkvww.eac.int/to download.

Mr. Tenywa David (BYEPA) noted that there are sal’ehallenges and Lake Victoria being
a shared resource industrialization is surpass$iagehvironmental laws and regulations and
its causing a lot of pollution according to thaingey with the District Environmental Officer
(DEO) Jinja District. They discovered a lot of a&hts being released into the Lake without
treatment. Mr. Okonga also acknowledges the fadtitidustries are polluting and it's going
on unabated and polluter pays principle (PPP) asdr wpolluter pays will only be
implemented when capacity is build to enhance neong within the different actors.

Mr. Patrick Kenyatta (Busia Fish Market Manageménuncil) noted that, the size of the
fishing nets being used is illegal. These nets sreiggled into the country. Uganda
fishermen get their nets from Kenya and it's stijproblem since they are smuggled and the
government looks at it and only reacts by arregtagple who fish immature fish instead of
stopping the sale of these illegal fish nets. Mko@ga noted that if the nets that are imported
are illegal it is in the interest of the fishermém stop buying the nets. Given the
multifunction nature of the nets it also remainshallenge for government to support its
import.

Mr. Kaganga John (KEA) wanted to know if there bagn a formal collaboration between
LVBC and CSOs. LVBC operating without any formaltparship. What has been done so
far is doing a Civil Society mapping that needséocompleted by filling in the gaps and
those that are missing. However, Mr. Okonga nohed this national consultative meeting
was a starting point for launching the formal amwlg —term partnership.

Jennifer (ECOVIC) noted that, HIV / AIDS preventiaid not feature in the 14 areas of
operation. Mr. Okonga noted that HIV /AIDS is assautting issue that touches fisher folk
and LVBC has a specific intervention on people vah® migratory in nature from different

landing sites within the Lake region.



Mr. Kimbowa Richard (UCSD) sought to know what ®ectoral committees are at national
level, and how can the CSOs interact with them.. ®@konga said that according to Article
34 under organizational structure, the LVBC will & institution of EAC. When dealing
with a certain sectoral matter, the sectoral cote@itomposed of technical people is the one
responsible guided by the relevant principles unither Protocol and the EAC Treaty.
However, Mr. Okonga was not able to provide theigeenames of these at the meeting.

5.2 Presentation 2: CSOs involvement in LVBC Prognmmes by Mr. Sowed
Ssewagudde.

The presentation focused on the challenges thdaeirgy the water among which included: -
Climatic change and variability (Floods & Droughtéjater governance crisis.

Sectoral approaches to Water Resources ManagemMéRi] have dominated in the past
and are still prevailing. This leads to fragmentedl uncoordinated development of the
resource; Spatial and temporal distribution of watesources -resources are poorly
developed, poorly managed and poorly distribute@emands are outstripping supplies,
given the distribution of water resources, necassij storage (natural and artificial);
Increased competition for the increasingly scaragewresources is aggravated by inefficient
governance; Securing water for people. A greatf @uo basin people do not have access to
safe drinking water and adequate sanitation; Segwvater for food production and over the
next 25 years food will be required for the inciegBasin Population. Water is increasingly
seen as a key constraint on food production

Participation of different actors is recognisedRrinciple No. 2 —Dublin Principles for
Water—

"Water development and management should be basex garticipatoryapproach, involving
users, planners, and policy-makers at all levéls...

While Principle 10 of Rio Declaratiorecognizes that:

‘Environmental issues are best handled with gleicipation of all concerned citizenst the
relevant level. At theational level, each individual shall have appr@te access to information
concerning the environment that is held by publitharities including information on hazardous
materials and activities in their communities, ahd opportunity to participate in decision-
making processestates shall facilitate and encourage public awasssnand participatiorby
making information widely available. Effective asseo judicial and administrative proceedings,
including redress and remedy, shall be provided’

He therefore added that stakeholder participatioitdg trust between the project process and
civil society, which will lead to long-term collalative relationships. It also contributes to
transparency of decisions since actions are mautdny the different stakeholder; informed

decision-making as stakeholders have a wealth fofriration which can benefit the project;

Creating better, cost effective solutions which amere likely to be adopted; sharing

responsibility for decisions or actions;



Reduce the likelihood of conflicts which can hatma tmplementation and success of the project
due to consensus early on in project; enhancingraamication and coordination of resources
and avoid duplication of the project activities arstourage replication of best practices.

He also noted that at some point some CSOs neée@ pushedin other to work this is
manifested in failure by some CSOs to meet theclhrasjuirement of partnership. Hence the
only way to work with such is by pushing them torlvand same to government institutions.

He ended by raising the following 2 critical quess to the plenary and for future reflection:

How do we network with CSOs?
At what level do we create a forum for dialoguerisultations on LVBC matters?

This was then followed by a Plenary in form of gi@sand answer as follows:

- Mr. Nicholas Senyonjo (UEEF) noted that CSOs aeeubices of the poor, how will the
IWRM be related to the (on going) privatizationla@ke Victoria for instance in Munyonyo
in Kampala, Katosi in Mukono among others which g@&ng to deprive the local
communities of their long —term livelihood. Mr. Seavnoted that not the entire lake is not
going to be privatized but some places will be unpievate ownership. However, some
arrangement will need to be put in place to offeet impact on communities that may be
affected for example in fishing, farming, transpeic.

Mr. Tenywa David (BYEPA) noted that despite theaclsigns of climate change and climate
variability there a complete lack of clear documeniguide CSOs on what to be done in
terms of preparing for adaptation. It was notedt tthee government has got different
interventions to deal with climate change. Sowetedahat Government has established
climate change coordination unit with support frdme royal Danish Embassy, carries out a
vulnerability study for adaptation among otherspasg of national capacity building that will
benefit CSOs as well in the future.

Mr Okonga (LVBC) CSOs noted the need for CSOs tfop@ a more vibrant watchdog role
(whistle blowers) in order to protect the intere$tsustainable development in the Lake
region reflecting on the Lake Victoria Vision. Fexample, through telephone, email and
Press alerts

5.3 Presentation 3: Brief on on-going programmes ahprojects and the legislative
Framework for Lake Victoria resources by Mr Okonga

Mr Okonga provided a brief of the on going prograesnand projects as well as the legislative
framework as follows:

LVEMP 2 is the biggest that LVBC will be respongildbr and is expected to start in the
second half of 2009. It will involve Uganda, Keny&anzania, Rwanda and Burundi,
building on the achievements and lessons learnt t¥EMP 1



Implementation of Fisheries Management Plan (IFNB?)being implemented by Lake
Victoria Fisheries Organization (LVFO) with focus supporting monitoring, control and
surveillance; promoting community participation management of fisheries resources;
monitoring the resources environment and socio-@ton factors of the fishery; providing
information and databases to guide management iolesjs providing policies, laws,
regulations for management of fisheries resourcesb the fish habitat; and building the
capacity to implement these activities nationatig aegionally.

Under the Partnership Agreement, key projects delgtrengthening the capacity of LVBC;
harmonization of Regional Policies, Laws, Regulai&tandards; Support to participation in
international meetings/ conferences, productiom@umentary film on the Lake Victoria

Basin, support implementing of the MoU between B#C and the Republics of Rwanda
and Burundi, carrying out study on technical solgi for Maritime communications for

Lake Victoria, Investment promotion in the Lake ¥iga Basin, implementation of some
aspects of the toxic chemicals/ oil products Sp@isntingency plan for Lake Victoria;

support the LVB resource centre activities and supj National Focal Points for LVBC in

the partner states.

The EAC — AMREF Lake Victoria Partnership projecoddinated by AMREF seeks to
reduce HIV/ and AIDS risks and vulnerabilities fiorobile populations within the Lake
Victoria Basin.

Nile Equatorial Lakes Subsidiary Action Program (IAP) this program under the NBI
covers the republics of Rwanda, Burundi, DRC, theitédl Republic of Tanzania, the
republic of Uganda and Kenya. It has projects inewshed management; sustainable
management of Lakes and wetlands; agricultural wase; water hyacinth control; and
power development and trade. Kagera Transboundamp- Ecosystem Management
Program Project in Tanzania and Rwanda is funde@ bl and co- funded by collaborating
governments. the projects has four components impkemented on the basis of integrated
ecosystem management approach. These are: enhaagiedal collaboration information
sharing and monitoring; enabling policy, planningdalegislative conditions; increased
stakeholder capacity and knowledge at all levets] adoption of improve land use and
management systems and generating improved livad$and environmental services.

SCC/Vi-Agro forestry project the project aims atproved farming and marketing methods
around Lake Victoria came to an end in Decembeb2U@e overall objective of LVEDP is

to improve livelihood and empowerment of small eciarmers in the Lake Victoria Basin
through sustainable management of natural resoumedsbusiness development. LVDP is
implemented jointly with VI agro forestry / Swedi€lmoperation Centre (VI -SCC).

Lake Victoria Water and Sanitation project in siddctowns where waste management
systems need to be improved



This was then followed by a Plenary in form of gimsand answer as follows:

Mr. Kaweesa Kefa (ECOVIC) wanted to know the lawgarding transport on water. He
noted that some CSOs attended the Legislative Aslgyesession in Arusha when the
Transport and Navigation bill was being discusselgere it was passed rather fast without
considering more public / CSO inputs and specifictext like boat sizes. He also expressed
concern over pollution from the ship discharges the lake.

One member wanted to know the relationship betwbenLVBC; EALA and National
Environment authorities in the 5 partner statesonga informed participants that LVBC
relates with NEMAs through a sectoral committeenviEbnment and Natural Resources
Committee. LVBC works as an institution of the EAGd is therefore answerable to the
EALA.

ECOVIC Uganda came up with a project in MajanjBusia on water supply. But an
investor who came in later to put up a fish plaggtcbyed the system and this water project
that had improved water supply to the communitreded. At the same time, in Busia there is
a market near the shores, where the issue of madgithe lake by putting soil to re-
establish a ferry route is of concern.

The LVBC Bill that is under consideration is expagtto give a legal mandate to the LVBC.
However, it has taken a long time due to disagresmethe Council of Ministers and EALA
over the structures suggested by each of them.dsglelayed the process and awaits legal
interpretation from the East African Court of Josti

There is also a Protocol on Environment and Natlesources that is yet to come into force.

5.4 Presentation 4: Lake Victoria: Benefits, Challages, Interventions, Lessons Learnt
and Justification for continued interventions byMr. Okonga

Lake Victoria, the large water mass (Second Largeshe World) located at the heart of
East Africa is considered one of the most importsmred natural resources of the East
African Community countries.

Lake Victoria bestrides Uganda, Kenya and Tanzasipart of the East African Community
countries, symbolizing their natural and lastingyin

Beyond the symbolic significance, Lake Victoria asresource of great socio-economic
potential. Covering an average area of 68,800 8y.ikis the second largest fresh water
body in the world after Lake Superior and it is soeirce of the Nile.

The Lake Victoria catchment area covers 194,00&sgin Uganda, Kenya and Tanzania as

well as parts of Rwanda and Burundi. This areaaghpspulation of about 35 million and a
gross economic product in the order of US$ 5 hillio
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Lake Victoria and satellite are very rich in fisiesr About 3% of Uganda’'s GDP is from LV
fisheries; The Lake boasts of large HEP potentiti WV being the World’s largest reservoir
for HEP production; Domestic and Industrial watepgy and repository for their wastes;
The Lake Victoria water resources important forigation and rain fed agriculture.
Horticulture, Tea and Sugar plantations are majctivities; Lake transportation very
important for navigation. Uganda’s imports are @asingly benefiting from Lake Victoria
routes; Tourism industry through beautiful scergrserene beaches, yachting and leisure
cruises; Environmental and ecosystem values wabgands of flora and fauna stored here;
The Wetlands fringing the lake are one of the nmstductive in the world; The LVB
terrestrial environment contains a wide range okgstems ranging from rangelands, forests
and agricultural lands; The Lake and its ecosystplag a vital climatic modification role;
and a political unifying factor. The Lake Victorisithe only place where Kenya, Tanzania
and Uganda share a common border.

Despite its immense importance of Lake VictoriaBast Africa, the natural resources of
LVB are threatened by severe environmental deg@dafhis is manifested in: Land,
wetlands degradation has affected the water quialitgrms of pollution from erosion that
reduces the visibility and clarity of water anddst degradation; declining fish stocks; loss of
habitat and species; increased pollution and elitapion; and resurgence of invasive weeds
and declining lake levels.

5.5 Presentation 5: Brief on LVEMP 2 by Mr. Okongaand Ms Anna Nantale

The first part of the brief was provided by Mr. @kja. He noted that that the Programme aims
at improving the management of regional “commonsti &ooperation on regional “public
goods”. They both provided useful handouts ableistupcoming Programme for participants to
refer to / read in full later.

He noted that LVEMP 2 documentation has 5 volumes

LVEMP 11 will focus mainly on: establishing a coapéive framework for the sustainable
management of the shared transboundary naturalineeso of the Lake Victoria basin; and
supporting mitigation and prevention measures reduito reserve the environmental
degradation as well as improve livelihoods of comities in the LVB.

The projects will comprise four main componemstisengthening institutional capacity for
managing shared water and fishery resources; poinsources pollution control and
prevention; watershed management; and project coordation and management

In Uganda, the project will be implemented in th&tritts of Kalangala, Kampala, Masaka,
Mityana, Mpigi, Mukono, Rakai, Wakiso, SembabuleisBenyi, Kabale, Mubende, Bugiri,
Busia, Iganga, Mayuge, Ibanda, Insigiro, KiruhiMéangamo and Mbarara. District such as
Mityana will benefit due to watershed managememnfL.ake Wamala.

Water resource management calls for a holisticagagr that will involve stakeholders such
as the CSOs; NGO's are very crucial in the managémenan-made environment. There is
need to focus more on the causes and link it eceffmanage more the causes while keeping
the effect controlled.

11



Implementation arrangement is in a way that Govemnof Uganda will provide one
million USD each year to add on the project implatagon. The National Focal Point in the
Ministry of Water and Environment will serve asubh

The second part of the presentation was providdd$9ynna Nantale.

She pointed out the most relevant areas for CS@agament. Under component 3, the
project will provide matching grants to communit@ganized under LVEMP | to promote

local partnerships in addressing degradation ofwheershed. It will ensure that existing

Community Driven Development (CDD) approaches aeduThese approaches will be used
to scale up community- driven watershed managerngatventions, co-management of

fisheries resources, and water hyacinth controlsowes. There will be two categories of
CDD type interventions: natural resources conseamaand livelihood improvement.

Communities sub project to be eligible for fundungder LVEMP I, are required to meet the
following conditions: formation of relevant stakédher group; election of an all inclusive
community project committee; participation of beafries (community social groups) in
the identification, and management of sub-projestablished of appropriate management
systems and procedures; and environment managersensitivity and economic
responsiveness.

Institutions - it is expected that appropriate uidiial and or institutions will be partners in
the preparation and implementation of subprojektsorder for such individuals and or
institutions to be eligible to participate in theeparation and implementation of LVEMP I,
it shall be required to declare its status. Sushtutions will meet the following conditions:

0 Legal status or officially registered with authar@zbody

0 proven truck record or have a minimum of 1-2 yeprsfessional experience in the
relevant field;

o show their previous work or ties with the community

o0 demonstrate that it has sound management ability @nstructure with at least three
professional permanent staff and an active boardimactors;

o if institution, have audited financial statemerds the past 1-2 years and where possible
appropriate reference; and

o Demonstrate capacity to undertake the proposed egtojactivities and effective
utilization of funds.

LVEMP Il will support Natural Resource Managemertidties identified and directly

carried out by the community and/ or contracted lmuthe community to institutions. The

activities include those within the capacity of coonities to implement (non-technical

services). Thus, the following sub-projects (inions) may qualify for LVEMP I

funding:

o Natural resources enhancing projects

0 community-based information, education and commatioo initiatives to promote
natural resource management;

12



o small-scale civil works like construction/ rehatation projects to stimulate economic
activities in the basin

o Community mobilization and sensitization seminacs gromote natural resource
management

Other issues that were highlighted include the toyeaof community project teams which
will involve the awareness of the communities abtié important of sustainable natural
resources management and the of the project wslilren the formation of community
groups that appreciate sustainable natural manageimethe Lake Victoria basin as an
important issue.

The approval of the project is by District Proj@dammittee which is a subcommittee of the
District council for the purposes of executing ®ight roles on the LVEMP Il project
including the applications for sub-projects.

While commissioning and operation a formal comnoisgig of the sub project will be held.
At this ceremony, which will be attended by the CR@& sub-county, district and national
officials, the formal commencement of the operatiomthe assets of the sub project shall
commence.

One month upon the commencement of the operatidgheoSub- project, there shall be an
implementation completion evaluation. The objectiok this will to assess: technical
performance; resource utilization; participation leneficiaries; fulfilment of community
obligations; maintenance and operation arrangemantkproject sustainability.

The Financing Agreement (FA) is a main instrumengovern the implementation of sub-
projects. It is intended to ensure that the pardies legally bound to implement the sub-
project resources reach the proposed destination.

This was then followed by a Plenary in form of gi@sand answer as follows:

Mr. Senyonjo Nicholas (UEEF) suggested that CSQvomds instead of CSO without
members should be considered for representing othierproject and other multisectoral
committees, since they are more accountable.

One member wanted to know the time frame for pta@plementation since they did not
have any clear information on when the project teastart. However, it was clarified by Mr.
Okonga that thé&inancing Agreementhas not yet been signed; unless the agreements are
signed the date for implementation remains unclar.Okonga also noted that Uganda has

a peculiar case where it is the minister who siggnsvhile in Kenya and Tanzania are the
Permanent Secretaries suffice

The Use of the wordcommunity’ needs clarification in order to avoid misuse where

opportunists could take advantage of situationg lik has happened in the health and
agriculture sectors.

13
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Mr. Kaweesa briefed members about the ddaitument mapping CSOs in the Lake Victoria
region developed by LVB®Ar. Okonga noted that the exercise is meant /dBC to know
what a particular CSO is doing and is part of anggpartnership, although it still has gaps.

Due to time constraints, the meeting suggested H@OVIC circulates the form so that
participants fill in and return it to them within \eeek. In the same way participants were

requested to forward to other CSOs who may beasted but were neither present at the
meeting nor participated in this important process.

6.1 Follow up Emerging issues

The Meeting identified the following issues thatedeto follow up as part of developing a
framework for a sustainable CSO / LVBC partnership:

6.1.1 Issues that need to be handled in the shartedium term
CSOs need to fill the gaps and /or register withltk'BC database
Action: ECOVIC Uganda to send electronic form to all sat ihterested CSOs
fill them in and return within a week after senditgm out. The filled forms
will be forwarded to Mr. Okonga (LVBC NFP in Uganda
How to operationalise consensus building and raadim of win- win situations and shared
responsibility in sustainable development of Laketdfia basin.

Regularly bring to the attention of LVBC and Goveents on disrespect of laws and
policies on sustainable development for examplemade, fisheries, forestry etc.

Action: CSOs and Media persons to continue
Revisiting the Lake Victoria Transport Act to reflethe realities of vulnerable and poor
people for example the boat specifications. Alde Act did not provide for adequate
consultations with CSOs, communities etc.

Action: ECOVIC Uganda to follow up with LVBC and EALA.

Involvement of CSOs in upcoming laws, policies aadulations to be covenanted under
LVEMP 2.

Action: LVBC to regularly inform CSOs on the process amdte comments
and contributions in time instead of at the |asturte.
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Contribute to facilitating the involvement in idémation of relevant community projects
under LVEMP2

Action: LVBC to disseminate more information about thisnponent and what
role CSOs are expected to play as soon as posgliéerably before the
LVEMP 2 kicks off)

CSOs to read and internalize the Document extrismfofmation: Guidelines for preparation
and implementation of Community Natural Resourcesmddement Subprojects (CNRMS)
for LVEMP2 (September 2008} as to:

Consider preparing to be part of the communitlp, saunty, district or national level

Agree and prepare for what areas you are going iovmlved in

Prepare proposals awaiting the formal call thaiigected in the near future

Passing on the information to possible interest8®€

6.1.2 Issues that need to be handled in the lang te

The following issues need more clarification, jogliscussion and elaboration as the formal
mechanisms of the partnership are developed:

How to sustain this CSO — LVBC relationship at oaéil and regional levels given the
nature of the LVBC structures and processes?

How to sustain regular communication and infornratgharing between CSOs and
LVvBC?

At what level do we create a forum for dialogue amshsultations on Lake Victoria
development matters?

Enhancing the role of Citizens, CSOs, BMUs and Caomity Groups as a strong
watchdog for Lake Victoria, with full cooperatiofilovBC

Mode of Sustaining a sustainable two-way sharingnédrmation between CSOs and
LVBC

Promote the concept of watershed management angbtrandary water management
that enables involvement of all actors in environtrend development programmes.

More awareness on the concept of Watershed Manageasea planned Component of

LVEMP2, that needs efforts from CSOs in terms ofm@aunity mobilization, awareness
raising etc.
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5551

This meeting provided another opportunity for C8@steract with LVBC, following the initial
meeting held in Kisumu, May 2008. Though informatisharing is still a challenge, the
discussions and the follow up issues identifiechptm willingness on part of CSOs and LVBC
to cooperate.

The ongoing projects and programmes as well as mimgp ones like LVEMP2 are an

opportunity for CSOs and LVBC to formalizing meclsns working together in the long —run
(based on lessons learnt in the process).
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